
School Improvement Team Voting

LEA or Charter Name/Number: Sampson County Schools - 820

School Name: Hobbton Middle School

School Number: 347

Plan Year(s): 2021-2022

Voting: All staff must have the opportunity to vote anonymously on the School Improvement plan

# For: 37

#Against: 1

Percentage For: 97%

Date Approved by Vote: September 27, 2021

School Improvement Team Membership

From GS §115C-105.27:  “The principal of each school, representatives of the assistant principals, instructional personnel,
instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school
shall constitute a school improvement team to develop a school improvement plan to improve student performance. Representatives

of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants shall be elected by their
respective groups by secret ballot. Unless the local board of education has adopted an election policy, parents shall be elected by
parents of children enrolled in the school in an election conducted by the parent and teacher organization of the school or, if none

exists, by the largest organization of parents formed for this purpose. Parents serving on school improvement teams shall reflect the
racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

Committee Position* Name Year Elected
Principal Jeff Bradshaw 2013
Assistant Principal Alicia Leach 2015
Teacher Representative Veronica Harris, ELA 7 2015
Teacher Representative Doris Baker, EC 6-8 Chairperson 2017
Teacher Representative Rue Lee-Holmes, Music 6-8, Lead Mentor 2013
Teacher Representative Sam Bristow, Math 7 2021
Teacher Representative Karen Fay, Social Studies 6 2020
Teacher Representative Brittany Mitchell, Science 8 2020
Teacher Representative Samantha McCumbee, Health/PE, MTSS Chairperson 2020
Inst. Support Representative Christine Brewington, Counselor 2015
Inst. Support Representative Sallie Warren, Media Coordinator 2015
Inst. Support Representative Nicole Jordan, ELL 2020
Teacher Assistant Representative Anthony Moore, EC TA 2021
Parent Representative Cheryl Blackman 2021
Parent Representative Patty Santos 2021
Parent Representative Jana McLamb 2021
Additional Representative Christy Brock, Data Manager 2017
Additional Representative Ashley Britt, School Treasurer 2021
*Add to list as needed.  Each group may have more than one representative.



District-Wide Components

Duty-Free Lunch

Please indicate if your School Improvement Team vote for your teachers
to have duty-free lunch by indicating yes (Y) or no (N) in the box to the
right.

No

Duty-Free
Planning Time

80 minutes x 5 days per week = 400 minutes (6.7 hours) per week.

PBIS School
Please indicate if your school is currently a PBIS school by indicating yes
(Y) or no (N) in the box to the right: Yes

PBIS rating from
previous year

Please indicate your most recent PBIS assessment rating (Green Ribbon,
Model, or Exemplar) if applicable in the box to the right: N/A

Parental/Family
Engagement

Communication
● Student planners – given to all students at orientation or time of enrollment
● Outreach through Blackboard Connect 5 mass notification system
● Letters/flyers from school
● Letters from central office
● Orientation student packets – given to all students at orientation or time of enrollment
● Student handbooks – given to all students at orientation or time of enrollment
● Phone contacts
● Discipline contacts
● Good News contacts
● Positive referrals
● Attendance letters/phone calls/possible retention notifications
● Home visits by the counselor, social worker, SRO, ELL teacher, etc.
● Accountability meetings agendas
● PTO meetings agendas
● Progress reports/report cards
● Parent IEP & 504 conferences
● School website

o PAWS to Celebrate
o Teacher Websites
o ELL Parent Communication Link
o PBIS/MTSS
o School Calendar

● “PAWS to Celebrate” – The Sampson Independent
● Follett Destiny Library Management System
● Facebook and Twitter
● School Marquee
● PowerSchool Parent Portal

Activities – All dates are subject to change.
● District-wide Back to School Night: August 12
● School Open House:  August 19
● Report card pick-up: January 16 4:00 – 7:00 PM
● PTO meetings:

o September 21
o November 18
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o February 8
o April 28

● PTO fundraising projects
● Athletic Booster Club fundraising projects
● District Advisory Board meetings
● Talent Show: March 22
● Beta Club Induction: October 20
● Band Concerts:

o Winter TBA
o Spring TBA

● Sampson Early College Meeting: October 2021
● High school registration meeting: Spring, 2022
● Semester Awards (Honor Roll, Principal’s and Superintendent’s List, PBIS, Scholar-athlete,

Improvement Team
o January 13
o June 2/3

● End-of-Year Programs:
Band Awards Banquet TBA in May
Athletic Awards Banquet May 5
6th & 7th Grade Awards June 2
8th Grade Promotion and Awards June 3

Parent Training Sessions
● Jump Start intake individual parent meetings
● Accountability Meetings:  Grades 6,7,8
● Parent Nights/PTO/Progress Report Pick-ups

o September 21 – Accountability Night/PTO/Title I Hearing
o November 18 – PTO/Progress Reports
o February 8 – PTO/Progress Reports
o April 28 – PTO/Progress Reports

● EOG Proctor Training:  Spring, 2022

Safe and Orderly
Schools

The Sampson County School System (SCS) has a commitment to excellence in providing a safe
and healthy workplace. The safety of employees and students must be given first priority in every
activity. To that end, all our employees have access to our district Safety Manual and Crisis
Management Handbook. The Safety Manual is provided to help schools ensure their day-to-day
practices are in line with best safety practices, prepare for events that can be better managed
with a safety plan, and outline protocols for handling potentially hazardous materials in our
schools. Although a crisis is an event that is extraordinarily rare and cannot be predicted, the
Crisis Management Handbook was prepared to provide the principal and the local crisis team a
quick reference guide of procedures to follow when a crisis occurs that affects the school.

Review of the SIP
plan and

notification of
changes

As part of our continuous improvement process, all schools create 2-year School Improvement
plans. At the end of the first year of the plan and once test scores are received, the School
Improvement Team will review both academic and organizational goals and make changes as
needed.  The superintendent’s designee will be informed when the plan has changed.
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Title I Schoolwide Components
The required Title I schoolwide components listed below are implemented and assurance documentation is available
at all identified Title I school sites.

Comprehensive Needs Assessment:  The comprehensive needs assessment begins the process for planning/reviewing the
schoolwide program. The school must gather data about the school, its population (students, teachers, and community), the
areas of strength and weakness in terms of student achievement, and other data necessary to understand what should be the
focus of the school improvement plan.
Schoolwide reform strategies:  Instructional strategies and initiatives in the comprehensive plan must be based on scientifically
based research, strengthen the core academic program, increase the quality and quantity of learning time, and address the
learning needs of all students in the school.
Instruction by highly qualified teachers:  High poverty, low-performing schools are sometimes staffed with disproportionately
high numbers of teachers who are not highly qualified. To address the disproportionality, the ESEA requires that all teachers of
core academic subjects and instructional paraprofessionals (employees of an LEA who provide instructional support) in a
schoolwide program school meet with qualifications required by section 1119. Student achievement increases in schools where
teaching and learning have the highest priority and students achieve at higher levels when taught by teachers who know their
subject matter and are skilled in teaching it.
High-quality and ongoing professional development: Teachers and other staff in schoolwide program schools must be equipped
to face the challenge of helping all students meet the State’s academic achievement standards. To do this, they must be familiar
with the goals and objectives of the schoolwide plan and receive the sustained, high-quality professional development required to
implement them. The statute requires that professional development be extended, as appropriate, to those who partner with
teachers to support student achievement, such as principals, paraprofessionals, and parents.
Strategies to increase parental/family engagement: Research continues to demonstrate that successful schools have significant
and sustained levels of parental/family engagement. Therefore, it is important that schoolwide plans contain strategies to involve
parents/families in the school community. Additionally, state law requires parent representation on every school’s improvement
team, and federal requirements specify that each school must develop:  1) an approach for communication with parents/families,
2) activities to involve parents/families, and 3) an approach for training parents/families to better understand how to help their
children excel in school.
Strategies to attract highly qualified teachers to high-needs schools: Although recruiting and retaining highly qualified teachers
is an ongoing challenge in high poverty schools, low-performing students in these schools have a special need for excellent
teachers. Therefore, the schoolwide plan should describe the strategies it will use to attract and retain highly qualified teachers.
Plans for assisting preschool students in the successful transition from early childhood programs to local elementary
schoolwide programs: This component emphasizes the value of creating a coherent and seamless educational program for at-risk
students. Early childhood programs provide a foundation for later academic success, and effective schoolwide programs capitalize
on this strong start.
Measures to include teachers in decisions regarding the use of academic assessments: In addition to State assessment results,
teachers need current and ongoing assessment data that describe student achievement. These data often come from less formal
assessments such as observation, performance assessments, or end-of-course tests. The schoolwide program should provide
teachers with professional development that increases their understanding of the appropriate uses of multiple assessment
measures and how to use assessment results to improve instruction.
Activities to ensure that students who experience difficulty attaining proficiency receive effective and timely additional
assistance: The schoolwide program school must identify students who need additional learning time to meet standards and
provide them with timely additional assistance that is tailored to their needs. This assistance must be available to all students in
the school who need it.
Coordination and integration of Federal, State, and local services and programs: Schoolwide program schools are expected to
use the flexibility available to them to integrate services and programs with the aim of upgrading the entire educational program
and helping all students reach proficiency and advanced levels of achievement. In addition to coordinating and integrating
services, schoolwide program schools may combine most Federal, State, and local funds to provide those services. Exercising this
option maximizes the impact of the resources available to carry out the schoolwide program.
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